January 13th 2026 Board Meeting

Attendees

Gabe Bryan, Keith Adams, Dan Cinotti, Andrew Basso, David Antigua, Tim Welsh, Jim Whalen, Erick Van Tuyl, Steve
Budko, Marcus Wolf, Brian Costa, James Schairer

Approve October 2025 Minutes Report — Marcus Wolf, Brian Costa

Discussions & Decisions
Treasurers Report

Have $50k in Operating account for start of 2026 season and $20k in Raffle Account. Keith presented end of year
Cost report for 2025 and Operating account has $13k more than last year. Concessions just about broke even for
the year. LL Charter and Insurance is paid.

Approve Treasurer’s Report — James Schairer, Marcus Wolf

Registration

Early Bird registration ends 1/15/26. Currently 249 registered, which is slightly below last year. Concern about
managers based on volunteer signups so far.

Discussion of modifying the divisions at 9-12 age group depending on registration numbers to increase
competitiveness and felt 10 teams in one division was too many.

Concessions

Vassar clubhouse was cleaned but hoods and fire suppression not cleaned and inspected, need water so will be
done in March.

Sponsorships

Keith has letters for sponsorship renewals ready and will be sending out emails this week. If anyone has new
sponsors, let Keith know. It was agreed to give Your Handyman free sign as he has done significant work on cages
for low cost and same for Town Pub for letting the Board use their room for meetings and the draft.



Fields & Facilities

Indoor cage at Vassar almost complete, Rick of Your Handyman and Steve Pekar to complete minor items and
heater wiring. Will install lock box with key.

Gabe emailed Mike Sceurman on status of converting Felton to 50/70, no update. Gabe has reserved the BMS gym
for 9-13 evaluations.

Equipment & Uniforms

Jim W. placed order with Lefty’s for balls and equipment. Coaches bags will be handed out to 9-13 coaches at
evaluations. Jim W. to look into other uniform vendors or same as last year and start process.

Safety

Andrew is reviewing safety plan and will make any changes for next meeting. Andrew to set of coaches CPR training
for March 21 with Bloomfield Fire Department. Must make sure we take attendance and verify one coach from
each team attends. To issue copy of league safety plan to each coach with equipment bag.

Fundraisers

Gabe signed up with Baseballism, baseball merch, league gets 25% back on sales, flyer to be sent of, runs Feb 1-
28.

Other ideas; possible NJIT/MSU game, Jim W. look into; Whiffle ball tourney on weekend day, kids enter as teams of
4-6 for fee, concessions open, Tim W. to provide details; large money 50/50 raffle; raffle for new USA bat or other
equipment, can have ready for evaluations to sell tickets, James S. and Gabe look into.

Travel Policy Document
The intent of this document is to create structure for kids who want to play ball outside of little league season,

Erik sent revised draft, some comments were brought up. Two major items of kids rostering on multiple BGR travel
teams and yearly team renewal, whether via open tryout or managers discretion. Provide any comments before
next meeting and vote will be held on these items and adopting document.

Next Meetings
Tuesday, February 10, 2026

Monday, March 16, 2026
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